
Transform your Microsoft cloud from cost center to strategic asset with real-time visibility,
automated governance, and actionable insights.

Microsoft 365 & Azure Cost Optimisation 

The Challenge
Your Azure and Microsoft 365 environments
are critical to business operations, but without
real-time visibility, they're expensive,
underutilized, and full of hidden security gaps.
Native Azure Cost Management tools show
what you spent, not why you spent it or how to
optimize. IT teams waste hours manually
analyzing costs while Finance struggles with
unpredictable cloud bills and unclear ROI.
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            Cloud Services

Key Benefits
Immediate Financial Impact

Achieve 31% average reduction in annual cloud
spend without compromising performance

 

Identify and eliminate idle resources, zombie VMs,
and redundant licenses within days

 

Optimize Reserved Instance and Hybrid Benefit
procurement with data-backed recommendations

Unparalleled Visibility & Control
Real-time dashboards replace spreadsheets and
rudimentary native reporting

 

AI-powered tagging automatically assigns costs to
business units, projects, and stakeholders

 

Accurate forecasting and budgeting that Finance
teams can actually trust

Enhanced Security & Governance
Identify security gaps, misconfigurations, and
compliance violations across your Microsoft estate

 

Strengthen Zero Trust posture while reducing costs
(no additional security tools required)

 

Automated governance policies that enforce cost
controls without manual oversight

Operational Efficiency
Agentless, read-only deployment with 5-minute
onboarding (no infrastructure changes)

 

200+ customizable dashboards deliver insights
engineers and executives both understand

 
Free your IT team from manual cost analysis to
focus on strategic initiatives

Our clients achieve an average
31% reduction in Azure and Microsoft

365 costs, with typical implementations
identifying £400,000+ in savings

opportunities within the first 21 days.

AI-Powered FinOps Intelligence That Delivers 31% Average Cloud Savings
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Centralised dashboards covering
Azure, Microsoft 365, and multi-
cloud environments
 

AI-powered Smart Tagging
Engine automatically assigns
business context to all resources 
 

Real-time cost allocation by team,
project, application, or custom
dimension
 

Chargeback and showback
reporting for transparent IT billing

Automated budget alerts
prevent cloud bill surprises
 

Customizable governance
policies enforce cost controls
without manual intervention 
 

Continuous compliance
monitoring and reporting

Anomaly detection flags
unusual spending patterns
instantly
 

Multi-tenant support for
MSPs managing multiple
client environments

AI-powered Expert
Recommendation Engine delivers
specific, actionable cost reduction
strategies
 

VM rightsizing recommendations
based on actual utilisation patterns 
 

Reserved Instance and Hybrid
Benefit optimisation with ROI
calculations
 

Automated identification of zombie
resources, idle storage, and
redundant licenses
 

M365 license optimisation
showing underutilised Copilot and
premium feature adoption

Gain Complete Visibility

Sustain & Govern

Maximize Cloud Value

For Security &
Compliance Teams:

Comprehensive Use Cases

For Finance
Directors & CFOs:

Eliminate budget surprises
with accurate cloud spend
forecasting

 

Generate chargeback reports
that allocate costs to business
units and projects

 

Track ROI by service,
application, or department
with automated cost
attribution

 

Prepare for quarterly board
presentations with clear cloud
investment metrics

For IT Directors
& CTOs:

Right-size VMs and services
without performance
degradation

 

Identify and decommission
orphaned resources
automatically

 

Optimise license allocation
across the organization
(eliminate shelfware)

 

Plan infrastructure scaling
with data-driven capacity
forecasts

Identify exposed identities,
misconfigured networks, and
policy violations

 

Generate compliance reports
for PCI-DSS, ISO27001, CIS,
and NIST frameworks

 

Align cloud optimisation with
Zero Trust security principles

 

Reduce third-party security
tool sprawl through integrated
visibility

Capabilities: Organized by FinOps Framework
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Feature Azure Cost Management Aztech FinOps Platform

  Business context tagging        Manual, static        AI-powered, automated

  M365 license optimisation        Not included        Full visibility & recommendations

  Security posture integration        Separate tools required        Integrated Zero Trust alignment

  MSP/multi-tenant support        Limited        Full partner capabilities

  Recommendation depth        Basic (Azure Advisor)        AI-powered Expert Engine

Agentless, read-only access (no infrastructure changes)
5-minute initial onboarding
Full insights within 21 days
Zero risk, immediate value

03300 949420
info@aztechit.co.uk
www.aztechit.co.uk

Discover Your Savings Potential in 21 Days
Get Started: FREE Azure Health Check

Microsoft Solutions Partner Expertise: As a Microsoft Solutions Partner
with 18+ years of enterprise IT experience, we don't just provide a platform.
We implement, optimize, and support your cloud financial operations long-
term. Our integrated teams combine IT infrastructure, cybersecurity, and
cloud optimization expertise for joined-up solutions that actually work.

Why Aztech Delivers Better Results

Beyond Native Azure Tools: Native Azure Cost Management provides
surface-level reporting. Our platform delivers in-depth governance, business
context attribution, M365 optimization, multi-tenant support, and AI-
powered recommendations that go far beyond Azure Advisor capabilities.

UK-Based with Global Reach: Supporting UK and international organizations
from our offices in the UK, Cape Town, and Manila. 24/7 Technology Hub
ensures real engineers are available round-the-clock for strategic planning
and technical support.

Our complimentary Azure Health Check provides:
Comprehensive assessment of your Azure and M365 environment
Immediate identification of cost optimization opportunities
Security gap analysis with prioritized recommendations
Custom savings roadmap with ROI projections
No obligation consultation with our Microsoft Solutions Partner team

Deployment is fast and non-disruptive:

Ready to Optimize
Your Microsoft

Cloud Investment?

IT Support | Cyber Security | Digital Strategy
Contact us today for more information.

aztechit.co.uk

0330 0949 420 | info@aztechit.co.uk

http://www.aztechit.co.uk/cloud-optimization

